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HFIA Board Works on 5-Year Strategic Plan 
 

HFIA was awarded a Catchafire strategic planning volunteer by the Hawai‘i 
Community Foundation.  Catchafire volunteer Akhilesh Bapat lead HFIA Direc-
tors through the first part of the planning process.  Consultant John Ciambrone took over and facili-
tated two planning sessions.  The first session was held at Peter and Heather Simmons residence in 
North Kohala and second one was held at Guy Cellier’s Nursery/The Vanillerie in North Kona.  Guy 
led the group on a tour of his property. The next planning session is scheduled for January 20, 2022.   

 Top: Guy Cellier shows the group his seeding machine.  Bottom: Guy hosts a group  The 

Vanillerie. 
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