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Strategic Planning
Over the course of 2026 Hawaii Forest Association Board of Directors will be updating the Association’s Strategic Plan

Committee Updates — Highlights

Executive Committee: Leadership transition, streamlined Board structure, clarified value proposition, and
organizational name update.

Membership Committee: Expanded engagement, student memberships, improved tools, statewide events, and
outreach.

Healthy & Productive Forests Committee: Leadership in biocontrol efforts, seed collection, and research
partnerships.

Forest Industry Committee: Policy advocacy, landowner coordination, and updated Forest Products Price Book.
Legislative & Education Committees: Legislative testimony, education partnerships, and workforce development.

Woodworking & Hawai‘i’s Woodshow Committees: Successful annual shows, expanded education, and artist
promotion.

Board of Directors Election
Nominations are now open for three (3) at-large Board seats for the 20262029 term. All members in good standing are
eligible to run and vote. Nominations must be received by February 2, 2026.

Annual General Membership Meeting
Saturday, March 28, 2026 | 4:00-7:30 PM
Volcano Art Center — Varez Hall, Volcano Village

Join us for HFA and HFI updates, a guest presentation on biocontrol for strawberry guava, and member fellowship.

Hawai‘i’s Woodshow 2026
August 7-30, 2026
Downtown Art Center (2nd Floor), Honolulu

Contact Information

Hawai‘i Forest Association Phone: 808-933-9411
7192 Kalaniana‘ole Highway, Suite A-143A #249 Email: hfa@hawaiiforest.org

Honolulu, HI 96825-1849 Website: www.hawaiiforest.org



Strategic Planning: Looking Back, L.ooking Ahead

Between 2021 and 2022, the Hawai‘i Forest Association (HFA) Board of Directors undertook its first comprehensive
Strategic Plan update since the 1990s. The resulting 2022-2026 Strategic Plan (link here) has guided HFA’s priorities and
impact. As we enter the final year of the current plan, the Board is preparing to begin the next planning cycle—and we
need your input.

At the end of this section, you will find a link to submit your feedback and input on issues relevant to HFA’s mission and
membership. Before sharing your thoughts, we invite you to review the progress and contributions made by our Strategic
Plan committees over the past several years.

Committee Updates

Goal 1 — Executive Committee
Develop a Board of Directors that supports strategic priorities and increases HFA’s impact for its members.
Committee Accomplishments

e Successful Executive Leadership Transition
Led a smooth and effective transition of the Executive Director role from Heather Simmons, who
served HFA in an executive capacity for nearly fifteen years, to Chris Chwastyk, now Executive
Director of both the Hawai‘i Forest Association (HFA) and the Hawai‘i Forest Institute (HFT).
¢ Streamlined Board Structure
Conducted a comprehensive review of Board governance and reduced the Board from 17 directors to
9, improving efficiency, increasing participation at quarterly meetings, and enabling more focused
planning and communication.
e Creation of the Executive Committee
Established a standing Executive Committee composed of Board Officers (President, Vice President,
Treasurer, and Secretary), supported by the Executive Director and staff. This committee oversees
Board elections, hiring processes, fiscal oversight, and organizational governance, while
coordinating and delegating work across committees based on directors’ areas of expertise.
¢ Development of a Clear Value Proposition
In 2024, the Board developed a formal value proposition to clearly articulate HFA’s mission,
identity, and member value.

Key outcomes included:

o Our Purpose: Encourage responsible and sustainable forest management while promoting
policies that support healthy forests, jobs, families, and communities.

o Who We Are: A diverse, trusted network of professionals recognized for expertise in
sustainable forestry and forest-based economies in Hawai‘i.

o Why Membership Matters: HFA connects people and businesses committed to Hawai‘i’s
forests and works to advance knowledge, stewardship, and policies that benefit forests and
the communities they support.

e Organizational Name Update
Following extensive discussion in 2025, the Board voted to remove the word “industry” from the
Association’s name. This change reflects a broader, more inclusive identity, reduces confusion
around the former name and acronym, and welcomes a wider range of forest users—including
conservationists, landowners, cultural practitioners, educators, artisans, agroforesters, recreationists,
and others.


https://hawaiiforest.org/wp-content/uploads/HFIA-5-Year-Strategic-Plan-for-Years-2022-2026.pdf

e New Logo and Visual Identity
After the name change, HFA developed a refreshed logo that honors the original circular design and
‘ohi‘a lehua motif while presenting a clean, modern look aligned with the Association’s evolving
identity.

Since 1989

Goal 2 — Membership Committee
Grow and retain membership by creating meaningful opportunities for connection, education, and professional growth.
Committee Accomplishments

e Data-Driven Member Engagement
Conducted annual reviews of membership demographics to better understand member interests and
organize outreach by categories such as foresters, artisans, educators, land managers, and others—
allowing for more targeted communication and programming.
e Expanded Access Through Student Memberships
Established an affordable student and emerging professional membership tier for high school and college
students and individuals within two years of graduation. This pathway supports participants from
programs such as the Innovation + Imagination Student Challenge and Hawai‘i Community College’s
Forest TEAM program.
e Updated and Accessible Dues Structure
Revised membership dues to ensure affordability and accessibility across all membership levels,
with particular attention to maintaining an attainable individual membership option.
e Improved Membership Systems and Communications
Implemented updated tools to streamline membership applications, renewals, and communications,
improving the overall member experience.
e Robust Member Programming and Statewide Engagement
Hosted nearly twenty membership gatherings, site visits, workshops, and social events, aiming to offer at
least one opportunity per quarter and expand access beyond Hawai‘i Island. Activities included:
o Educational tours of forestry, agroforestry, and restoration sites
o Volunteer workdays at Discovery Forests
o Woodworking workshops and community facility tours
o Social gatherings at botanical gardens and state forests
e Regular Member Communications
Produced and distributed regular newsletters to keep members informed of Association initiatives,
events, and opportunities.
e Community Outreach and Public Education
Staffed informational booths at numerous community events statewide, representing both HFA and
HFI. These outreach efforts introduced new audiences to sustainable forestry, forest products, and
local wood resources through hands-on engagement and education.
e Expanded Digital Presence
Strengthened HFA’s social media presence to connect with potential members, build partnerships with
aligned organizations, and highlight the work of current members. HFA has also begun the process to
completely update our website.



Goal 3 — Healthy and Productive Forests Committee
Improve the health, resilience, and productivity of Hawai‘i’s forests.
Committee Accomplishments

e Leadership in Biocontrol Innovation

Under the leadership of former HFA President Don Bryan, HFA championed expanded testing

of Tectococcus ovatus as a biocontrol for invasive strawberry guava. Recognizing the urgency of the

threat, HFA organized and facilitated an early trial distribution using helicopter and drone-assisted

monitoring to assess effectiveness and refine deployment methods.
This effort helped catalyze broader collaboration with the U.S. Forest Service and UH Hilo, where
work on this methodology continues. Prior to HFA’s leadership, this biocontrol had been
significantly underutilized.

Ryan Perroy (UH Hilo) will present on this work at the 2026 AGM.

Ongoing Seed Collection and Conservation Efforts

Supported continued seed collection initiatives led by HFA Director Aileen Yeh in partnership with
the Hawai‘i Agricultural Research Center (HARC), contributing to long-term forest restoration and
resilience.

Goal 4 — Forest Industry Committee
Serve as a catalyst for a strong, prosperous, and diverse forest economy.
Committee Accomplishments

e Industry Education and Advocacy
Organized a forestry forum at the 2022 Hawai‘i Conservation Conference highlighting the
importance of commercial forestry projects to Hawai‘i’s environmental and economic future.
e Regional and National Collaboration
Participated in the Hawai‘i Carbon Hui and the Tropical Hardwood Tree Improvement and
Regeneration Center, ensuring Hawai‘i’s forest sector is represented in broader research and policy
discussions.
e Coordinated Response to Critical Habitat Proposals
Convened landowners and stakeholders to respond to the U.S. Fish and Wildlife Service’s proposed
designation of large montane forest areas as critical habitat for the federally threatened ‘i‘iwi. HFA
supported the conservation goals of the designation while advocating for recognition of compatible
forest management practices already improving habitat conditions.
e Streamlined Forest Project Planning
Collaborated with Soil and Water Conservation Districts to improve coordination and efficiency in
forest project development.
e Modernized Forest Products Market Data
Partnered with the Division of Forestry and Wildlife to update Hawai‘i’s Forest Products Price
Book by conducting a statewide Forest Products Price Analysis.
This multi-phase effort included:
o Market data collection with sellers, buyers, and users
o Stakeholder focus groups with landowners, foresters, nurseries, and HFA members
o Preparation for release of updated pricing data to the State



Goals 5a & 5b — Legislative and Education Committees
Be recognized and respected as Hawai‘i’s forest policy and education experts.
Committee Accomplishments

e Consistent Legislative Engagement
Submitted more than 100 pieces of legislative testimony since 2022, advocating for policies that support
healthy forests, sustainable management, and forest-based livelihoods.

e Coalition Building
Expanded partnerships with land users, artisan organizations, and cultural institutions—including the
Hawai‘i Cattlemen’s Council and Volcano Art Center—to provide coordinated legislative and policy
support when appropriate.

e  Workforce Development and Higher Education Partnerships
Co-instructed AG245: Tropical Silviculture and Forest Plant Propagation, a required course in the Forest
TEAM program at Hawai‘i Community College. HFA and HFI directors delivered lectures and
hosted extensive field-based learning experiences covering native forests, silviculture, seed
collection, agroforestry, milling, and forest measurement techniques.

e Public Education and Skill-Building
Offered single-day woodworking workshops open to members and the public in 2023, 2024, and
2025, in partnership with the Laupahoehoe Community Woodworking Program.

Goal 6 — Woodworking & Hawai‘i’s Woodshow Committees

Support and promote Hawai‘i’s woodworking artists and creative community.
Committee Accomplishments

e Successful Annual Hawai‘i’s Woodshow Production
Despite venue changes, rising costs, and leadership transitions, the committee successfully produced
Hawai‘i’s Woodshow each year. The 33rd Annual Woodshow (2025) was financially net positive—a
significant achievement as production costs continue to increase.

e Expanded Educational Programming
Reinvigorated the educational component of the show with demonstrations, panel discussions, juror
talks, and plans for expanded offerings such as woodturning demonstrations and urban forestry
discussions.

e New Artist Sales Opportunities
Launched the Pop-Up Shop at the 2025 Woodshow, allowing artists to sell smaller works outside the
juried exhibition and providing attendees with more accessible price points.

Interested in joining a committee?
Email Aspen at hfia.outreach@hawaiiforest.org

Your Input Matters
Now that you’ve reviewed the 20222026 Strategic Plan and committee accomplishments, we invite your
feedback. Member input will directly inform the Board and staff as we develop priorities and focus areas for

the next five-year Strategic Plan.

Submit your feedback here: https://form.jotform.com/hfiaoutreach/strategic-planning-general-feedback



mailto:hfia.outreach@hawaiiforest.org
https://form.jotform.com/hfiaoutreach/strategic-planning-general-feedback

Board of Directors Election

Hawai‘i Forest Association is now accepting nominations for three (3) open at-large seats on the Board of
Directors for the 20262029 term.

Serving on the Board is an opportunity to help guide HFA’s mission, strengthen the organization, and support
Hawai‘i’s forests and forest communities. All members in good standing are eligible to run for a three-year term,
and all members with current dues at the time of the election will be eligible to vote.

How to Submit a Nomination

Members may nominate themselves or another eligible member using one of the following methods. All
nominations must be received by February 2, 2026.

Review the list of eligible HFA members below.
Email nominations to hfa@hawaiiforest.org.

Submit nominations using the online nomination form.
Mail nominations to:

bl

Hawai‘i Forest Association
7192 Kalaniana‘ole Highway
Suite A-143A, Box 249
Honolulu, HI 96825-1849
What Happens Next
All nominees will be presented to the current Board of Directors. Board members will contact each nominee to:
o Explain the duties and responsibilities of Board service
e Answer questions about Board expectations

e Confirm the nominee’s willingness to run

Nominees who agree to stand for election (or re-election) will be placed on the ballot for the 2026 Board election.
Elections will take place:

e In person at the 2026 Annual General Membership Meeting on March 28, 2026, and
e By mail and virtually for members on Kaua‘i, Maui, and O‘ahu during the week leading up to the AGM

Each candidate will be asked to submit a brief bio for inclusion with the ballot.
Mabhalo for your participation and for helping shape the future of HFA.
Members Eligible for Nomination

(As of January 27, 2026)

For the most up-to-date list of eligible members, please refer to the linked nomination form.

Carol Aki Retired

Darshi Banan Educator/Researcher

Teva Beatty Aloha Woods Owner, Building Construction, Retailer,
Wholesaler



mailto:hfa@hawaiiforest.org
https://form.jotform.com/240656325024046

Cathy Berenberg Woodworker

Patrick Bremser Patrick Bremser Arts Woodworker

Joel Bright Woodworker

Bob Broderick Woodworker

Sandy Brodie La’au Woods Inc Woodworker, Harvester, Sawmiller,
Landowner/Manager, Educator,
Arborist/Landscaper, Nursery, Consultant

Joseph Butterweck Woodworker

Thomas Calhoun World Wood Works Woodworker, Past HFA Director

Jeremy Campbell *current Kauai Forest to Function Owner, Miller, Woodworker

director

Panna Cappelli Maui Hands Retired/past owner

Francisco Clemente Francisco Clemente Woodturning Woodworker

Andy Cole Andy Cole Woodworking Woodworker, Hawaii’s Woodshow committee

Paul Conry H.T. Harvey & Associates Senior Associate Ecologist

Taylor Coons *current director | Nalu Builds/Nalu Creative Managing Partner

Richard Cunningham Cunningham Gallery Retired owner/manager

William DeMent Woodworker

J. Kelly Dunn Woodworker

Rachel Dunn Woodworker

Jacob Enslein Landowner/manager

Jill Ficke-Beaton Puu'wai Ranch/ USDA Owner

Fogelvik Mats Fogelvik Furniture Woodworker

Katie Friday USDA Forest Service Forester

Jan Fried

Alan Gamble Hobbiest woodworker

Andrea Gill Gill Ewa Lands, LLC Landowner/manager, Past HFA Executive
Director

Ralph Goto Woodworker

Aaron Hammer*current Hammer Craft Woodworker

director. Term ending.

Scott Hare Hawaii Koa Naturals Woodworker

Chip Hartman Chip Hartman Woodworking Owner/woodworker

Evan Hoffman Landowner, Architect

Stephen Hynson Woodworker

Travis Idol Environmental Management, UH Associate Professor, HFI Director

Kahne Jenson Blyth Natives West Eco Restoration Landowner/manager

Jonathan Kinsey Woodworker

Nicholas Koch *current director Siglo Tonewoods LLC General Manager, forest, Miller, Harvester

Robert

Kurosu

Kotaro Guitars

Luthier




Roy Lambrecht Roy Lambrecht Woodworking Woodworker

Lance LaPierre From The Rock Educator/Researcher

Eric Lebuse Woodworker

Warren Lee CN Renewable Resources/Honua Ola CEO

Aaron & Tamara Lewis Lewiskoa Co. Owners/Millers, Woodworkers

David Longacre Kawika Tropical Fruit Orchards Landowner/manager

Tom Loudat TMSP, Inc Landowner/manager

David Louie David Louie Woodworking Woodworker & Attorney

James McNett Retired

Diane Marshall East Hawaii Master Gardeners Editor

Scott Meidell Haleakala Ranch Company President & CEO, landowner/manager,
researcher, ecotourism

Myra Myatt Retired

Lawrence Nitz Woodworker

Wayne Omura Woodworker

Charles O'Neil Na “Aina Kai Botanical Gardens Executive Director

Kim Parker My Life is Dirt Landscaping Arborist, Landscaper, Horticulturist

Thomas Pasquale kua'Aina Artworks Woodworker

Andrew Penny Island Wood Creations Woodworker

Scott Rolles Kapua Koa Forest Owner, Landowner/manager

Erin Sakakibara Forest advocate

Paul Schurch Woodworker — Veneer Artist

Peter Simmons In the Woods Retired, Woodworker, Past HFA President and
Director

Heather Simmons Retired HFA Executive Director

Sydney & Maurice Smith Maliko Coffee Estate Owners, Landowners/managers

Blue Smith Arborist, Educator, Woodworker

Robert Speer Honolulu Kupuna Shed President, Woodworker

Irene Sprecher *current Forest Solutions, Inc. President, Landowner/manager

director

Orlo Steele Hawaii Community College Forest Team Director

Sharon Twigg Smith

Jon Villatora Woodworker

Charijean Wantanabe Akamai Glass Company President

JoJo Watumull Jhamandas Watumull Fund Director

Leonard Weins Maui Hands Retailer/Gallery

Michael Weitzenhoff Michaels Art Works Woodworker

Logan White Pai'ea Millwrights Owner/Manager, Miller, Wholesaler,
Woodworker

Hank & Ronaele Wittington Hawaii’s Woodshow Sponsor

Ron Wolfe Sea Wolfe Forestry Retired Forester, Consultant, Past HFA director




Alex Woodbury Kamuela Hardwoods Owner/Manager, Miller, Wholesaler,
Woodworker

Robert Woodward Woodworker

George Woollard Woodworker

Colin Yanagida Woodworker

Aileen Yeh *current director. | Aileen’s Nursery Owner, Landowner/manager, nursery

Term ending.
Larry Zolezzi Woodworker

Annual General Membership Meeting (AGM)

Please save the date for the 2026 Hawai‘i Forest Association Annual General Membership Meeting (AGM).

Saturday, March 28, 2026
4:00-7:30 PM

Volcano Art Center — Varez Hall
(Volcano Village, Hawai‘i Island)

The evening program will include HFA and Hawai‘i Forest Institute (HFI) updates, followed by a featured
presentation on the use of Tectococcus ovatus as a biocontrol for invasive strawberry guava. The presentation will

be given by Ryan Perroy of the University of Hawai‘i.

To support participation by neighbor island members, HFA plans to make the presentation portion of the AGM
available virtually via Zoom, when feasible.

Earlier in the day, HFA will host a site visit (huaka‘i) in the Volcano area. Additional details regarding timing
and location will be shared soon.

An RSVP link will be circulated in advance of the meeting. All HFA members are welcome to attend and are
encouraged to bring a guest.

Hawaii’s Woodshow

August 7" — August 29

Eowr;tolwn Art Center (2™ floor) 3 ngvélghl’éw
onolulu 503 6 /
\“B-Né

NA LA'AU O HAWAI'I




Hawaii Forest Association Directors:

President At-large
Vice President  At-large
Secretary Hawai’i
Director At-large
Director Kaua'i
Director At-large
Director Hawai'i
Director Oahu
Director At-Large

Hawai'i Forest Industry Association
7192 Kalaniana‘ole Highway

Suite A-143A, #249

Honolulu, HI 96825-1849

Membership Inquiries: hfia.outreach@hawaiiforest.org
Website: www.hawaiiforest.org

Irene Sprecher
Taylor Coons
Nicholas Koch
Tawn Speetjens
Jeremy Campbell
Doug Gordon
Aaron Hammer
Michael Sowards
Aileen Yeh

Phone: 808-933-9411
General Email: hfia@hawaiiforest.org

President, Forest Solutions, Inc.

Managing Director, Nalu Builds/Nalu Creative

General Manager, Siglo Tonewoods, LLC

Graduate Research Assistant Forestry & Natural Resources, Purdue University
Owner, Kauai Forest to Function

Woodworker/Owner, Hawaiian Fine Furniture

Woodworker, Hammer Craft

Woodworker/Owner, Koality Woods, LL

Horticulturalist/Owner Aileen’s Nursery



http://www.hawaiiforest.org/
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